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Message from the 
MANAGING DIRECTOR

2025 has shown us, once again, what becomes possible when communities, government, and 
committed partners work together without borders. It has been a year of lives transformed schools 
rebuilt, clean water delivered, and girls who once sat outside the education system now sitting 
inside classrooms full of possibility.

need them most. Enrolment surged. Girls who had been invisible to the system are now its most 

centre.
The signing of our landmark partnership with GIZ in December 2025 signals that the world is 

challenge of our generation, and KnK Japan is proud to stand at the intersection of climate 
adaptation and child rights.
I extend my heartfelt gratitude to our donor, the Ministry of Foreign Affairs of Japan, to our 

in us. The pages that follow are, in truth, their achievement.

Ms. Ayako OTAKE
Managing Director

Kokkyo naki Kodomotachi (KnK) Japan

Dear Friends and Partners,
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Message from the
Country 
Representative

organisation moved beyond rebuilding what disasters destroy, towards 

growth this year was a matter of technical ambition and institutional 
credibility as much as of scale.

carried our work beyond education alone into an integrated education, 

that have measurably strengthened enrolment and retention. In 

shelter to displaced families, together with the committees and training 
required to sustain those services long after our teams withdraw.
Three commitments now shape how we design every intervention. 
Anticipatory action allows us to move on the strength of a forecast rather 
than a damage assessment, placing resources with communities before a 

permeable surfaces and groundwater recharge into the facilities we 
deliver, so that each site contributes to the water security of the settlement 
around it. The climate classroom, naturally ventilated, thermally regulated 

operating environments in the country. Establishing science, technology, 

next generation of engineers and scientists is most needed.
In December 2025 we signed a grant agreement with the Deutsche 

Mr. Javed Iq bal
Country Representative

Dear Partners and Supporters,

Economic Cooperation and Development, the project runs to July 2026 and 

inclusive capacity building for local engineers and construction actors, 
alongside knowledge products designed for replication nationally. It is our 

more than 500 organisations assessed nationally, and we joined the Global 

continued to work in close cooperation with the Ministry of Interior and the 

oversight as a partnership, and the discipline it requires as an asset to the 
quality of our work.
Internally, 2025 marked the beginning of our structured adoption of 

to our teams, sharpen the evidence behind our choices, and help us sustain 

communities we serve to build for themselves.
Growth of this kind carries obligations. It requires that quality keeps pace 
with scale, that local ownership deepens as our footprint widens, and that 
every resource entrusted to us is accounted for with complete integrity. 
These are the standards against which I ask our partners to judge us in 
2026.

Interior, the Economic Affairs Division and our provincial counterparts in 

supporter who made this year possible. Above all, I thank the communities 
who worked alongside us. It remains a privilege to serve with them.
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Message from the
PROGRAM OFFICER 

by consolidation, measurable results, and deeper partnership with the communities we serve.

valuable insight into both the scale of need and the quality of implementation being delivered by our 
teams. Meeting students, teachers, school management committees, and community representatives 

sanitation and hygiene, disaster risk reduction, health, gender empowerment, and community 

months.

of federal and provincial government counterparts, the technical capability of our implementing 
partners, and the ownership demonstrated by the communities themselves. I extend my sincere 
appreciation to each of them.

I thank all colleagues, partners, and supporters who contributed to this year's progress, and I look 
forward to building on it together.

Sayaka Muramatsu

KnK Japan

Dear Partners and Supporters,
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In 2025, KnK Japan was honoured to join two of the 

strengthening our voice in regional and global 
humanitarian dialogue.

Finally, KnK Japan thanks the communities themselves  

ownership transforms our interventions from projects 
into lasting change.

International Networks
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About KnK Japan

founded in Japan in 1997, dedicated to ensuring that every child, regardless of circumstance, can learn, dream, 
and thrive.

the full arc of humanitarian and development response from emergency relief in the immediate aftermath of 

KnK Japan 

Who We Are

Our Journey in Pakistan

06

PCP

KnK Japan
has completed over

308+
projects in Pakistan
establishing itself
as the country's
trusted partner

2005
Earthuake
Responce
AJK & KP 

2010
Flood

Reconstruction

2022
Catastrophic

Floods Response

2025
Climate-Resilient

Schools & GIZ Partnership

2019
Mirpur Eartquike

Response
2025

Punjab Fllood
Emergency Response
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Our Mission
KnK Japan pursues its vision through three integrated 
commitments. Each mission pillar is matched, in 
practice, by concrete programming from 

training, community advocacy and psychosocial 
support.

Values
•
•
•
• Sustainability: Committing to environmentally friendly and enduring approaches.
•

Our Vision

• Every child has the freedom to learn, dream, and 
thrive.

•
• Children are active stewards of a sustainable and 

inclusive future.

A boundary-free world in which:

educational pathways that 
enable every child to learn, 
dream, and become an 
active member of society.

that builds communities 
able to withstand social, 

adversity.

consciousness and inclusivity 
among children, building the 
foundations of a more 
sustainable future.

EMPOWER PROTECT SUSTAIN
Empower Potential Strengthen Resilience Nurture Sustainability

07

Our Core Values
Five values guide every decision KnK Japan 

our stewardship of the resources entrusted to 
us.

OUR CORE
VALUES

IN
TEGRITY COMPASSION

SUSTA
INA

BILITY

INCLUSIVITY

R
E

S
ILIEN

C
E
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• KnK Japan's seven core thematic areas of intervention

Our Global Reach & Impact

2005, KnK Japan has completed over 308 projects and reached 
millions of children through its education and development work.

Our Core Thematic Areas
KnK Japan delivers an integrated portfolio of work across six core 
thematic areas. These areas are deliberately interconnected; safe 
school requires clean water, resilient infrastructure requires 

psychosocial dimensions.

15
Countries of

Operation

1997
Founded in Japan

3 Million+
Children Reached

Through Education

308+
Projects Completed

in Pakistan

2005
Serving Pakistan

Since

Disaster-Resilient
Infrastructure

of public infrastructure

Emergency & 
Humanitarian Response

Flood relief, shelter, 
rapid responce

Research and 
Innovation

Quality
Education & STEM

education, STEM lerning

Gender Empowerment
& Protection

protection of girls

Clinate 
Resilience

Green construction,

WASH & MHM

Safe water, sanitation, 
menstrual hygine

www.knkpakistan.org
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KnK Japan across Pakistan
Islamabad Capital Territory are drawn for context.

Khyber Pakhtunkhwa

support and healthcare initiatives, with an emphasis on resilient rebuilding

Since 2005
Continucius presenme

Schools

Azad Jammu & Kashmir
After the 2005 earthquake we provided School buildings across the affected areas,
so that education continued despite the disaster.

2005
Earthquake response

Schools
Rebuild for continuity of education

Sindh

rebuilding the infrastructure

2022
Flood response

Flood Relief
& rehabilitation

Punjab
Climate resilient public infrastructure through CD CRI pilot schools and health units

2025
Flood emergency response  

Flood Relief

Balochistan

Teaching and activities

2022 till date
Education focus

Girls' education
Since 2024

www.knkpakistan.org
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Pakistan: KnK Japan's Largest 
Field Operation

comprehensive country programme. 

Jammu & Kashmir, KnK Japan delivers an 

public infrastructure development and 

empowerment, and emergency response all 
underpinned by a deep commitment to local 
ownership and accountability.

10www.knkpakistan.org
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1 IMPACT
at a GLANCE
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Contributing to

Impact
at a
Glance

established 8 student clubs and 8 community advocacy groups, screened 288 

THE YEAR IN NUMBERS
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KnK Japan's 2025 portfolio reached communities across two provinces through 

Beneficiaries by Project, Direct & Indirect

BPN-I 15,509Usta Muhammad 157,409
TOTAL

11,232BP
Naseerabad

Division 110,123
TOTAL

JPF
Flood Relief

Muzaffargarh
2,489

TOTAL

14www.knkpakistan.org
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KnK Japan's 2025 work was deliberately 
integrated. Education remained the largest 
area of investment, but it was never 
delivered in isolation every school came with 
water and sanitation, every reconstruction 
embedded climate resilience, and every 
intervention carried psychosocial and 
gender dimensions.
This integration is by design. A safe school 
requires clean water; clean water requires 
resilient infrastructure; and resilient 
communities require children who are 
healthy, supported, and equipped to learn.

A Balanced, 
Integrated
Response

15

Facilities initiative through its GIZ partnership. 

Where We Worked

GIZ climate resilient infrastructure initiative launched in December 2025.

Total Reach in 2025

42%20%

24%14%

EDUCATION

WASH & MHM
HUMANITARIAN

RESPONSE

CLIMATE
RESILIENCE

Our 2025 Programme Portfolio

KnK Japan footprint in the Year 2025 across Pakistan 

Balochistan Punjab Khyber
Pakhtunkhwa

Sohbatpur
Jaffarabad

Charsada
Multan
Lahore

www.knkpakistan.org
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Our Journey in Pakistan

17

2

Education
& Stem;
Safe Schools
forGIRLS
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destroyed or damaged thousands of schools girls have paid the steepest price, often being 

more than buildings; it requires teachers equipped with new methods, parents organised 

Component I Safe, resilient infrastructure (the physical environment).  Component II  
Quality education through empowered teachers, parents and students.  Component III  
Resilient, advocating communities standing behind every girl. Together, these three 
components turn a building into a school, and a school into a movement.

Contributing to

A Three-Component Theory of Change

KnK Japan delivered
eight disaster-resilient
schools, empowered
more than 100 teachers
with new pedagogy

www.knkpakistan.org
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School District

Sohbatpur
Sohbatpur
Jaffarabad

Classrooms
6 (G+1)
4 (G+1)
2 (GF)
2 (GF)

Key Facilities

Solar, water supply, inclusive toilets

Component I — Schools Reconstructed under BP

concluded in early 2025 making it a key achievement of the 2025 reporting year. The project delivered a fully integrated education response: four 

continue working long after handover (Component III).

PROJECT ONE BP, NASEERABAD DIVISION  
BP Improving Access & Quality of Girls' Education

20www.knkpakistan.org
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Enrolment From Exclusion to Opportunity

water, and inclusive facilities translate directly into girls staying in class.

Attendance rate; safe schools keep girls in class

GGPS 
SIKANDAR ABAD

NET ENROLMENT RATE (%)

GGPS BASHIR 
KHAN KHOSA

GGPS
ADAM PUR

GGPS ABDUL
WAHAB SOOMRO

31%

79%

30%

79%

45%

81%

45%

81%

100

80

60

40

20

0

Baseline At Completion

GGPS 
SIKANDAR ABAD

ATTENDANCE RATE (%)

GGPS BASHIR 
KHAN KHOSA

GGPS
ADAM PUR

GGPS ABDUL
WAHAB SOOMRO

50%

83%

52%

85%

40%

85%

60%

84%

100

80

60

40

20

0

Baseline At Completion
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Across all its projects, KnK Japan 
integrates quality assurance throughout 
the entire project cycle from planning and 
procurement to implementation, 

delivery. This helps ensure that every 
intervention is effective, accountable, 
compliant and responsive to the needs of 
the communities we serve.

Quality Assured
at Every Stage

BP-I schools formally handed over to the School Education Department, Balochistan

22www.knkpakistan.org
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If Component I built the school, Component II brought it to life through twelve teacher-training 
sessions, structured Parent-Teacher School Management Committees, and Student Clubs that 
turned students into agents of change.

Empowering Teachers, Parents & Students

Twelve cluster-wise teacher training sessions were conducted across the four BP-I schools, 
focused on participatory teaching methods, classroom management, ICT-supported learning, 
life-skills education, and the recognition and response to gender-based barriers in education. 
85% of trained teachers were observed actively applying participatory techniques in their 
classrooms, with measurable improvement in attendance and student engagement.

Teacher Training  A New Pedagogy

Training Sessions
Delivered (BP-1)

12
Trained Members

PTSMC Trained
across 4 Schools

32
Student Clubs
Established & Active

4

Recognising the shortage of teachers as a major hurdle to quality education, the PTSMC of GGPS 
Sikandar Abad proactively engaged with the School Education Department of Jaffarabad. Their 
persistent efforts led to the appointment of an additional teacher meaningfully strengthening the 
school's capacity. Their Student Club, in turn, successfully enrolled two physically challenged 

Japan's work.

PTSMC in Action GGPS Sikandar Abad

BP COMPONENT II QUALITY EDUCATION

23www.knkpakistan.org

KnK JAPAN PAKISTAN  • Annual Report 2025Children Without Borders

Education & Stem Safe Schools for Girls



Student Clubs were established as student-led platforms in all four schools equipped 
through life-skills training and supported by focal teachers. The clubs organised sports 
events, district-level presentations on science, health and hygiene, peer awareness sessions 
on girls' rights and gender-based violence, and most importantly, door-to-door campaigns 
that brought previously out-of-school girls into the classroom.

• GGHS Adam Pur Student Club, working with the PTSMC, organised an enrolment 
walk that brought 20 out-of-school girls into school.

• GGPS Bashir Khan Khosa Student Club ran a door-to-door enrolment campaign 
focused on the most marginalised girls in their community.

• All 4 Student Clubs presented original science and health models at district-level 

Student Clubs Peer Leaders for Girls' Education

A powerful innovation under BP was the structured mentoring sessions conducted across all 
four target schools, facilitated by respected senior women from the community who had 
pursued higher education. These mentors served as living role models, sharing their 
personal journeys, the obstacles they overcame, and the doors that education opened for 

female teachers, inadequate facilities, early-marriage pressures) and channelled those 

Mentoring Sessions Senior Women as Role Models

24www.knkpakistan.org
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Self-Help Groups
Self-Help Groups Formed

via BBCM Process

4
District-Level

Workshops
Community Workshops

across 3 Districts

3
GBV Cases Referred

Cases Referred for
Institutional Support

15

Component III turned communities themselves into the strongest advocates for girls' education  
through Self-Help Groups, three district-level awareness workshops, and a Special Coordination 
Group network that connected at-risk girls to institutional protection.

Building Community Advocacy & Girls' Protection

• The SHG in UC US Town Sharqi (Naseerabad) directly enrolled 56 out-of-school girls into 
formal education.

• The SHG in UC Drigi (Sohbatpur) supplied an electric water pump to GGPS Bashir Khan 
Khosa ensuring safe drinking water for students and surrounding households.

• The SHG in UC Dera Allah Yar (Jaffarabad) coordinated with the electricity department to 
remove a hazardous overhead power line near GGPS Sikandar Abad eliminating a serious 
safety risk.

• The SHG in UC Hairdin (Sohbatpur), with the PTSMC of GGHS Adam Pur, led a 
community-wide enrolment walk advocating for girls' education.

Four Self-Help Groups were formed through Broad-Based Community Meetings (BBCM) one in 
each target school's catchment area. Trained on a KnK Japan-approved manual, each SHG 
functioned as a community advocacy and problem-solving body. Their tangible achievements 
during 2025 included:

Self-Help Groups (SHGs) Community Ownership in Action

BP COMPONENT III 
COMMUNITY ADVOCACY & PROTECTION 

25www.knkpakistan.org
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15 critical cases of harmful practices, early marriage, and 
domestic violence were systematically referred through the 
SCG network to government departments for institutional 
response. Of these, 4 MHPSS cases led to psychosocial 
counselling sessions facilitated by the Social Welfare and 
Women Development Departments. Through timely 
interventions, at least 5 school dropouts were prevented, and 
survivors continued their education with structured 
protection in place. The Balochistan Child Protection 
Commission has since engaged with KnK Japan on 
institutionalising these referral mechanisms within 
government policy.

Protection in Numbers

Three community awareness workshops were conducted across the project districts of Sohbatpur, 
Naseerabad, and Jaffarabad. Workshop topics included the importance of girls' education, psychosocial 
wellbeing, the prevention of detrimental practices, and the harmful consequences of early and forced 
marriage. Post-workshop assessment showed that 61% of community members reported an improved 
understanding of these issues a measurable shift in attitudes in some of Balochistan's most conservative 
districts.

Community Awareness Workshops Shifting Mindsets

KnK Japan established a network of Special Coordination Groups bringing together the Education 
Department, Social Welfare Department, Women Development Department, religious leaders, and 
community elders. SCGs created structured referral pathways for girls facing GBV, early marriage, 

engagement.

Special Coordination Groups (SCGs) Referrals That Protect

To extend community outreach beyond in-person workshops, KnK Japan deployed digital awareness 
campaigns via YouTube including talk shows on girls' education, early-marriage risks, and gender equity. 
The digital approach reached communities that could not attend physical workshops, particularly 
women in remote and movement-restricted households. 72% of community members exposed to the 
YouTube campaign reported an enhanced understanding of girls' education rights and gender equity 
issues an even stronger result than the in-person workshops.

Digital Awareness Extending the Reach via YouTube

GGPS Sikandar Abad, Deputy Commissioner Mr. Arbaz Khan Muri of Jaffarabad commended the 

standards and acknowledging the People of Japan's invaluable contribution. The Chief Minister 
Inspection Team (CMIT) similarly recognised BP-I's adherence to disaster-resilient building standards 
emphasising that such infrastructure must be scaled up across Balochistan to safeguard education 
against future climate shocks.

Government Endorsement of BP-I

26www.knkpakistan.org
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Project Duration: 25 February 2025-24 February 2026  |  Location: District Usta Muhammad, Naseerabad 
Division, Balochistan  |  Donor: Ministry of Foreign Affairs, Japan
BPN-I extended KnK Japan's mission to four more schools in Usta Muhammad District and applied the same 
integrated three-component model. Component I delivered safe, climate-adaptive infrastructure (with two 
distinct engineering approaches explained below). Component II built the capacity of educators, parents and 
students. Component III mobilised entire communities around girls' education, climate resilience, and 
protection.

PROJECT TWO
BPN-I, USTA MUHAMMAD DISTRICT  
BPN-I  Quality Girls' Education & Climate-Adaptive Schools

Not every damaged school requires demolition. KnK Japan's engineers assess each structure individually: 

damage is beyond safe repair, reconstruction rebuilds it entirely. Both approaches deliver the same outcome 
a safe, climate-resilient school  but each is chosen for sound technical and environmental reasons.

Component I Retrofitting vs. Reconstruction: Two Approaches, One Goal

RETROFITTING
RESTORE AND STRENGTHEN THE EXISTING

DEFINITION
Strengthening an existing, structurally-sound 
building so it meets disaster-resilient standards.

APPLIED TO
GGHS Rustam Khan Jamali - 7 classrooms.

METHOD
Column jacketing, wall reinforcement,
raised plinth, WASH rehabilitation.

WHY CHOSEN
The building shell was salvageable faster,
lower-cost, less demolition waste.

CLIMATE GAIN

minimal demolition footprint.

RECONSTRUCTION
REBUILD A NEW FROM THE FOUNDATION

DEFINITION
Building an entirely new school from the
foundation upward to a modern resilient design.
APPLIED TO
GGHS Gandakha, GGMS Ghulam M. Jamali,
GGMS Ali Abad Jamali - 3+3+3 classrooms.

METHOD

eco-cement, full solarisation.
WHY CHOSEN
Original structures were damaged beyond safe 

CLIMATE GAIN

from the ground up.

The two engineering approaches applied under BPN-I in Usta Muhammad District

27www.knkpakistan.org
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BPN-I Schools — Approach Applied
School

GGHS Rustam Khan Jamali
GGHS Gandakha

GGMS Ghulam Muhammad Jamali
GGMS Ali Abad Jamali

Approach
RETROFITTED

RECONSTRUCTED
RECONSTRUCTED
RECONSTRUCTED

Classrooms
7
3
3
3

Rationale
Structural shell sound — strengthened and elevated

Original structure damaged beyond safe repair
Original structure damaged beyond safe repair
Original structure damaged beyond safe repair

The combination of safe infrastructure, community mobilisation, and enrolment drives produced a 
remarkable result: total enrolment across the four schools rose from 1,688 to 2,485 an increase of 797 
girls, the overwhelming majority previously out of school.

Enrolment Growth across BPN-I Schools

BPN-I enrolment growth baseline versus current enrolment, with net gain

GGPS RUSTAM
KHAN JAMALI

GIRLS ENROLLED

GGPS 
GANDAKHA

GGPS GHULAM
M. JAMALI

GGPS ALI
ABAD JAMALI

875

1245

1400

1200

1000

800

600

400

200

0

Baseline Enrolment Current Enrolment

253

390

274

435

286

415 84.55%
Net Enrolment Rate
Against a project target of 85% a 
transformational result in one of 
Balochistan's most underserved districts
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built to a climate-adaptive standard:

• Fly ash bricks replacing conventional clay bricks 

• Deep pile foundations anchoring structures against weak 

• Thermal-resistant design features maintaining internal 
comfort in Balochistan's extreme heat.

• Solar energy systems installed in all four schools, 
ensuring clean, uninterrupted power.

• Gender-inclusive WASH facilities with dedicated 
provisions for menstrual hygiene management.

Climate-Responsive Construction Innovations

Government Endorsement
The Honourable Minister for Livestock, Mr. Faisal Khan Jamali, 
visited the BPN-I school sites and publicly recognised the 
contribution of the People of Japan and the Ministry of Foreign 
Affairs to girls' education in Balochistan. The District 
Administration of Usta Muhammad subsequently declared a 107% 
enrolment achievement for the 2025–2026 year.

29www.knkpakistan.org
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Teachers Trained
in 4 BPN-1 Schools

100+
PTSMC Members

Trained
(100%)

32/32
Student Clubs

with 40 Active Members

4

From Passive Members to Agents of Change
"Through the PTSMC training, we have transitioned from passive members to proactive agents of 
change within our school," shared Ms. Azra, General Secretary of the PTSMC at GGMS Ghulam 
Muhammad Jamali. "These trainings bridged a long-standing gap between school management and 
the community we serve."

Component II of BPN-I focused on the human dimension of education training 40 teachers in new 
pedagogy, building the governance capacity of 32 parent-led committee members, and equipping 40 
student-club members to lead their peers.

BPN-I COMPONENT II
QUALITY EDUCATION
Empowering Educators, Girls & Communities

Cluster-wise teacher training sessions were conducted on participatory teaching methods, classroom 
management, gender-sensitive education, and the integration of life skills. 40 of 49 teachers were 

trained teachers were actively applying participatory and gender-sensitive techniques, contributing 
to higher attendance and stronger student engagement.

Teacher Training Sustained Pedagogical Change

Two PTSMC training sessions per school engaged all 32 members across four schools, with a total of 
64 member-trainings delivered. School Development Plans (SDPs) were co-developed for every 
school, with 80–85% of planned activities implemented during the project period. PTSMC members 
emerged as the operational backbone of school management co-ordinating community outreach, 
supervising construction quality, and driving enrolment campaigns.

PTSMC Parents Leading School Development
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• A Cycle Rally for Enrolment was organised by Student Club members 
to raise community awareness on girls' education.

• Peer awareness sessions were conducted on girls' rights, gender-based 
violence, and protection reaching peers and parents.

• Four student-led community events collectively reached over 2,500 
girls and community members directly contributing to the enrolment 
of 797 out-of-school girls.

• Health and hygiene presentations strengthened the link between 
WASH, MHM and educational outcomes.

Four Student Clubs were established across the BPN-I schools, with 40 
oriented members and structured action plans. Through ongoing 
life-skills training and mentoring by focal teachers, students translated 
learning into community-facing initiatives:

Student Clubs

Voices,
Leaders,

Advocates
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Community
Self-Help Groups
(CSHGs) Formed

4
Community 

Members Trained
in DRR & Girls Rights

140+
Residents Around

Schools Benefitting
Indirectly

10,350

Component III strategically linked schools to the wider community establishing Community Self-Help 
Groups, training 140 community members in disaster risk reduction, developing School Safety Plans, and 
forging formal partnerships with local NGOs and CBOs.

BPN-I COMPONENT III
CLIMATE-RESILIENT COMMUNITIES
Building Climate-Resilient Communities & Promoting Girls' Awareness

Four CSHGs were established one in each target school catchment area and capacitated to function as a 
bridge between schools and their surrounding communities. CSHG members worked alongside PTSMCs 
and Student Clubs to identify out-of-school girls, advocate against early and forced marriage, and address 
socio-cultural barriers to girls' education through community dialogue and outreach.

Community Self-Help Groups (CSHGs) The Bridge

Two rounds of disaster-risk-reduction and girls' rights training were conducted in May and December 
2025 reaching 140 of 160 targeted participants across the four schools (with the remaining covered 
through follow-up). Each Student Club, supported by CSHGs and PTSMCs, then developed a School Safety 

Community Safety Plan covering its surrounding community used for evacuation drills, disaster response 
education, and made publicly accessible so that schools and communities together prepare for climate 
emergencies.

DRR Training & School + Community Safety Plans

140+ 
targeted participants
across the four Schools
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Component III also formalised relationships with local NGOs and Community-Based Organisations 
operating in the target areas. Memoranda of Understanding (MoUs) and Terms of Reference (ToRs) are in 

during emergencies, for the referral of girls in need, and for joint advocacy on girls' education and 
protection building an ecosystem that will outlast the project itself.

Institutional Partnerships MoUs with Local NGOs & CBOs

In cooperation with the government and local organisations, KnK Japan developed a Referral Directory of 
appropriate support organisations for girls in need to be distributed to 3,000 residents with particularly 
high needs. Of these, approximately 600 to 900 residents (20-30%) are expected to access support services 

Referral Directory A Lifeline for 3,000 Residents

A landmark Open Community Workshop was held at Tehsil Usta Muhammad, bringing together parents, 

room. From this workshop emerged the community-driven "Charter of Demand" a collectively developed 

and protection should look like. The Charter has since become a reference point for ongoing advocacy.

Open Community Workshop & Charter of Demand
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Schools with STEM
Learning Corners

4
Schools with Smart

Screens & Digital Tools

2
Student STEM Clubs

Established

4

In a district where girls historically had no access to science laboratories or digital tools, 
KnK Japan introduced STEM education in 2025 planting the seeds of a generation of 
young women who will help design Pakistan's climate-resilient future.
Science, Technology, Engineering, and Mathematics education is a powerful equaliser. 
Yet in rural Balochistan, girls face compounded barriers: inadequate infrastructure, a 

their mobility and aspirations. KnK Japan's STEM initiative embedded within the BPN-I 
project confronts these barriers directly.

Contributing to

STEM at a Glance
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"Every girl has the 
potential to be a 
scientist, an engineer, 
an innovator. Our 
STEM initiative is 
about unlocking that 
potential in the most 
remote corners of 
Pakistan."

KnK Japan's STEM model is practical and contextual designed 

by trained local teachers, and rooted in the everyday realities of 
Balochistan's communities.

What STEM Means in Usta Muhammad

The introduction of STEM education in Usta Muhammad goes 
beyond curriculum delivery it signals a shift in what girls 
believe is possible for them. KnK Japan envisions scaling this 
STEM model across future projects in Balochistan, building a 
pipeline of young women equipped to solve Pakistan's most 
pressing climate, health, and development challenges.

From Curriculum to Aspiration

Intervention Schools Impact
STEM Learning Corners 
with laboratory materials 
and learning aids

Girls explore science hands-on 

Smart screens and digital 
learning platforms

GGHS
Rustam Khan Access to virtual experiments 

and digital content

STEM-focused teacher 
training

Activity-based, participatory 
STEM pedagogy

Student STEM Clubs 4 clubs formed Peer learning, science fairs, 
environmental projects

Climate-science 
integration

All students DRR and sustainability 
embedded in learning
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3

WASH &
Menstrual
Hygiene
Management



Total People Reached
with Safe Water

3,315
Coliform Count After

Filtration (WHO Standard)

0
Tent Villages Reaching

Open-Defection-Free Status

10
37

Contributing to

management. These interventions improved health, protected dignity, and removed 
practical barriers that keep girls out of school.

The most striking result of the JPF project was the transformation in water quality. 
Before the intervention, tent-village residents drank water with dangerous bacterial 

A Water-Quality Transformation

Water quality and sanitation indicators — before and after KnK Japan's intervention

Before Intervention

After Intervention

TOTAL COLIFORM
(CFU/100ML)

OPEN DEFECATION
(% HOUSEHOLDS)

0

HIGH

18

<5

95%

2%

ARSENIC LEVEL
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Menstrual hygiene management is not a footnote to humanitarian and education work it 
determines whether girls attend school and whether women feel safe in public spaces. In 2025, 
KnK Japan integrated MHM systematically across all its interventions.
For an adolescent girl, the absence of a private, safe toilet can mean missing a week of school every 

ordeal of indignity and risk. KnK Japan treats MHM as core infrastructure, engineered into project 
design rather than added as an afterthought.

MHM Dignity is Not Optional

menstrual hygiene needs, with handwashing facilities and water access integrated into the design.

MHM in BPN-I & BP Schools

In all ten tent villages of the JPF project, gender-separated latrine facilities with handwashing 
stations ensured that women and girls could manage menstrual hygiene with privacy and dignity 
even in emergency conditions. Community hygiene-promotion sessions addressed MHM explicitly 
and without stigma.

MHM in JPF Flood Relief

MENSTRUAL HYGIENE MANAGEMENT (MHM) 

MHM Action Where Applied Result
Private, gender-inclusive 
toilet blocks

8 schools
(BP & BPN-I)

Girls able to attend school 
throughout menstrual cycle

Gender-separated 
emergency latrines

10 tent villages 
(JPF)

Women and girls report safety 
and dignity restored

MHM hygiene-education 
sessions

All project schools Girls equipped with knowledge 
to manage health

Handwashing 
facilities with water 
access

All schools and 
emergency sites

Reduced infection risk and 
missed school days
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4

Health,
Disability &
Psychosocial
Support



Contributing to

Behind every enrolment statistic is a child carrying invisible weight. In 2025, 
KnK Japan embedded mental health and psychosocial support across its 
education and humanitarian work because resilient infrastructure means 
little without resilient minds.

loss, and years of disrupted schooling. The families of Muzaffargarh endured 
a winter in fragile shelters while their homes lay underwater. Mental health 
and psychosocial support (MHPSS) is the invisible scaffolding without which 
education and recovery cannot hold. KnK Japan treats MHPSS not as a 
separate programme, but as a dimension woven through everything it does.

40

Schools with MHPSS
Informed Teacher

Training

8
Schoolgirls Health &

Disability Screened (BPN-1)

288
GBV Cases Referred 

for Psychosocial Support
GBV Cases Referred 

for Psychosocial Support

15
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School Girls 
Comprehensively

Screened

288
Ophthalmology
Cases Identified

40
Girls Receiving

Corrective Evewear
Glasses

Girls Receiving
Corrective Evewear

Glasses

17

One of BPN-I's most critical and high-impact interventions was the comprehensive health and 
disability screening of 288 schoolgirls directly addressing untreated health conditions that had 
quietly been holding girls back from full participation in their own education.

BPN-I HEALTH & DISABILITY
SCREENING OF SCHOOLGIRLS
Removing Health Barriers to Girls' Education

covering ophthalmology, ENT/audiology, and general health. The screening revealed a substantial 
burden of previously untreated health conditions among schoolgirls conditions that had been 
silently limiting their ability to see the blackboard, hear the teacher, or fully engage in class.

•
(glasses) and 23 were referred for further medical attention.

•
• Common conditions such as myopia were detected conditions that, if uncorrected, contribute 

directly to school dropout and underperformance.

What the Screening Found

41

BPN-I
TARGET SCHOOLS,
covering ophthalmology,
ENT/audiology, and
GENERAL HEALTH.
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From Screening to System Change

communities, and the public health system institutionalising a responsive 

affecting girls' education.

More than a Health Check
The screening moved beyond clinical care to improving learning 
readiness, enhancing wellbeing, and fostering a more inclusive 
educational environment ensuring that hidden health challenges 
no longer silently hinder girls' access to and continuity in 
education. For some girls, a pair of glasses was the missing link 
between attendance and engagement.
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KnK Japan's education programming integrated psychosocial support at multiple levels:
• Teacher training (more than 100 teachers across BPN-I and 12 cluster sessions in BP) incorporated 

MHPSS principles helping teachers identify students showing signs of trauma, grief, or psychosocial 
distress.

• Eight Student Clubs (4 in BP + 4 in BPN-I) were trained as peer-support mechanisms, creating 
girl-to-girl networks of encouragement and care within each school.

• Mentoring Sessions led by respected senior women from the community gave girls living role models 
restoring belief, ambition and emotional security among adolescent learners.

• Special Coordination Groups (SCGs) facilitated psychosocial counselling for survivors including 4 
documented domestic-violence cases referred to the Social Welfare and Women Development 
Departments under BP.

• Community advocacy gradually reduced the stigma attached to mental-health conversations in 
conservative rural settings.

MHPSS in Education Safe Minds, Safe Schools

Under BPN-I, KnK Japan conducted a comprehensive health and disability screening for 288 schoolgirls. 
Beyond the clinical referrals, the screening had a profound psychosocial dimension: girls with previously 
undiagnosed visual or hearing challenges had been quietly disengaging from class, internalising failure 

Health & Disability Screening Where Physical Health Meets Mental Wellbeing

Schools as Psychologically Safe Spaces

environments with welcoming classroom layouts, visible and accessible hygiene facilities, inclusive 
spaces for girls with disabilities, and teachers trained in trauma-sensitive pedagogy.
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MHPSS in Humanitarian Response

response:
• Community feedback mechanisms gave survivors a genuine voice in how the response 

was designed and delivered restoring a sense of agency.
• Women's representation in Camp/WASH committees (106 of 207 members trained) 

• Practical training in shelter and water management restored a sense of control and 
dignity to displaced families.

•
and supported throughout.

The Connection is Real
Evidence consistently shows that psychosocial and physical wellbeing are inseparable. Clean 

anxiety, restores dignity, and enables learning and recovery. KnK Japan integrates these 

44

Psychosocial support embedded across education and humanitarian programming
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Our Journey in Pakistan

45

5
Emergency &
Humanitarian
Response



JPF PUNJAB FLOOD RELIEF 
MUZAFFARGARH DISTRICT
Shelter & WASH Relief for Flood-Affected Communities

46
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Schools as Psychologically Safe Spaces

Component Target

200+

Achieved Notes

JPF Results Achievement Against Targets

Winterized Tents
(Households) 250 / 250 Target
Camp/WASH
Committees 10 / 10 Target
Community

Members Trained 207 / 200 Target
Water filtration+
Cartridge Filters 125 / 10 Target
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Climate Change
Resilience & Green
Infrastructure
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Contributing to
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Green Construction Material by Material

Research & Development for Climate Resilience

•

•

•
•

Material Applied In

54

CO2 per tone of cement (kg)

ORDINARY PORTIAND 
CEMENT (OPC)

ECO-CEMENT
(GGBS)

800-900

50-100

1000

800

600

400

200

0
CONVENTIONAL

CLAY BRICKS
FLY ASH BRICKS

(KnK JAPAN)

250-300

60-80

300

250

200

150

100

50

0

CO2 per 1,000 bricks (kg)
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•
•
•
•

Climate Smart Agriculture (CSA)

55

Climate Action in Context
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GIZ Grant Agreement 
CLIMATE-RESILIENT INFRASTRUCTURE

Why This Partnership Matters
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What the GIZ Project Will Achieve
•

•

•

•

•
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Gender
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Gender Impact at a Glance

Contributing to

OUT-OF-SCHOOL GIRLS
ENROLLED (BPN-I) 797

OUT-OF-SCHOOL GIRLS
ENROLLED (BNP-I) 277
WOMEN IN CAMP/

WASH COMMITTEES 106
GBV CASES REFERRED

FOR SUPPORT 15
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•

•

•

Gender-Responsive Infrastructure

•

•

•

•

•

Gender-Transformative Programming

•

•

•

•

Reaching Communities — In-Person & Digital

60
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Equity by Design

Gender Data — Measuring What Matters
Indicator 2025 Achievement

KnK JAPAN PAKISTAN  • Annual Report 2025Children Without Borders

Gender Empowerment, Inclusion & Protection



62

8

Institutional
Excellence
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Capacity Building of Local Partners

Contributing to
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Component II — Education Capacity
Training Area 2025 Numbers Outcome

Component III — Community Capacity
Training Area 2025 Numbers ResultOutcome

Cross-Cutting Institutional Capacity
Training Area Participants Outcome
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Monitoring, Evaluation, Accountability & Learning (MEAL)

•

•
•

Digital Monitoring Systems

Accountability & Feedback

Certifications & Accreditation

PCP Renewal A Mark of Trust

Status in 2025
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Asian Disaster Reduction & Response Network (ADRRN)

Why These Memberships Matter

Joining the Global DRR Community

Global Network for Disaster Reduction (GNDR)

STRATEGIC PARTNERSHIPS 
GNDR & ADRRN  

68
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Monitoring,
Evaluation &
Field
Engagement
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Contributing to
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Monitoring as Partnership
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Reflections &
The Road
Ahead
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Contributing to

Milestones of 2025

KnK JAPAN PAKISTAN  • Annual Report 2025Children Without Borders

Reflections & The Road Ahead



6. International Networks Multiply Local Impact

Lessons Learned

1. Geotechnical Investigation is Non-Negotiable

2. Community Ownership is the Exit Strategy

3. Adaptive Planning Saves Lives

4. MHM and MHPSS Are Educational Infrastructure

5. Climate-Smart Construction Pays Off Twice

7. Health Screening is Education Investment

75
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8. Digital Outreach Reaches Where Physical Outreach Cannot

"We do not just build schools. 

We build empowered teachers, 

organised parents, mobilised 

students, and resilient 

communities the conditions 

under which every child can 

become the person they were 

meant to be."

Future Prospects

•
•

•
•

Climate-Resilient Public Infrastructure

•

•
•
•

Education, Capacity & STEM

WASH, MHM, Health & MHPSS
•
•
•
•

•
•
•
•

Community Advocacy & Protection

•
•
•

Institutional Growth
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11 Stories of
Change
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The Minister Who Came to See for Himself

Contributing to
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From Passive Member to Agent of Change Ms. Azra's Story

The Power Line That Came Down UC Dera Allah Yar SHG

Clean Water Breaks the Cycle of Disease

KnK JAPAN PAKISTAN  • Annual Report 2025Children Without Borders

Stories of Change



GNDR Carries Pakistan's Girls to the World
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A Pair of Glasses That Changed a Future
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•

•

•

•

Media Coverage

Engagement Outcome

Collaboration in Action
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List of Acronyms
Acronym

GGPS

Full Form Acronym Full Form
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https://www.linkedin.com/company/knk-japan-pakistan/home/
https://www.instagram.com/knkjapan_pakistan/
https://www.youtube.com/@knkjapan-pakistan4689
https://www.facebook.com/knkjapaninPakistan

